
Erie County Career Pathways Alliance
Cross-Sector Collaboration to
Prepare the Future Workforce

July 26, 2022

Mary Bula Jennifer Pontzer
mary@erietogether.org jpontzer@careerstreeterie.org

mailto:mary@erietogether.org
mailto:jpontzer@careerstreeterie.org


ERIE TOGETHER STRUCTURE 
AND OBJECTIVES





LEARN:
MORE CHILDREN BECOME 

SUCCESSFUL ADULTS



Career exploration is key to students’ future success:
• Helps them connect the dots between skills learned in 

school and how they apply in the real world.

• Allows them to better understand the scope of 
opportunities available to them.

• Motivates them to set goals, persevere over    
challenges and more intentionally engage in their 
education.



ET’s focus on career exploration began in 2012.

• GOAL: 80% of 8th graders with three or more 
experiences by the end of 8th grade

• REALITY: 12.7% with three or more; 40.5% 
with none.

We had a lot of work to do.



OUR RESPONSE:

CAREER STREET 
and

ERIE COUNTY
CAREER PATHWAYS ALLIANCE



Step 1: CAREER STREET

• Web-based “matchmaking” platform for 
employers and educators to provide career 
exploration experiences. 

• Houses more than 400 experiences.

• 37 schools and almost 300 employers 
registered on the site. 



CAREER STREET (cont’d)

• Holds informational resources for schools, 
students and/or families to access – career 
interviews, videos, pathways flyers, etc.

• Led by director, Jennifer Pontzer, hired in 2014 
to work with schools and employers.

• Since its launch, Career Street has facilitated 
over 46,000 student experiences!









STEP 2: ERIE CO. CAREER PATHWAYS ALLIANCE 
(ECCPA)

In 2015/16, our community’s focus turned to 
“career pathways”

• Engage educators and students in dynamic career-
connected teaching and learning 

• Create paths for success in postsecondary education 
and training and careers



ECCPA (cont’d)

• National Center for College & Career Transitions 
(NC3T) did half-day workshop 

• Discussed the impact of career pathways on 
schools, students, employers and the community

• Asked for go/no go on moving forward. Answer 
was yes and asked Erie Together to facilitate 



ECCPA (cont’d)

Mission: To implement a countywide career 
pathways system that successfully prepares Erie 
County students for post-secondary education 
and training and future careers.

Structure: Organized around five career pathways      
encompassing 16 industry clusters; following 
research- based framework developed by NC3T.



K-12 initiative
• Grounded in local data and need

• Aligned with Future Ready PA & CEW Standards

• Develop and deploy age-appropriate experiences; 
document through “templates” for replication

ECCPA Process



Schools
K-12 school districts
CTCs
College/Universities

Industry Advisory Groups
• Engineering & Industrial 

Technology
• Science & Health
• Business, Finance & 

Information Technology
• Arts & Communication
• Human Services

Others
Career Street
IU #5
NWPA Job Connect
Northwest PA CareerLink®
NTMA
ERMP
Corry Hi-Ed



Advise educators and workforce development system on:

• Skills and knowledge needed in the industry

• Making programmatic improvements to meet 
employers’ needs

• Building relationships within the industry

• Connecting students in the workplace

Role of ECCPA Advisory Groups



Advisory Group Process
• Ground in CEW Standards and Future Ready PA

• Discuss priority skills, and what’s missing in job 
candidates and employees

• Identify and design age-appropriate career exploration 
experiences aligned with state standards

• Create new opportunities for career-connected learning to 
better prepare students for future jobs



IMPACT



Schools
• Aligned courses with five generally accepted 

pathways, influencing:

o Course offerings
o Hiring decisions
o Student scheduling
o Parent communications



Schools
• New resources and partnerships to help meet       

state requirements

• Stronger relationships between K-12 and post-
secondary with employers and WFD organizations

• Opportunities to learn from employers in ways         
that influence classroom teaching



Students
• High-quality, age-appropriate career exploration 

experiences that didn’t exist before; greater ability to 
participate and meet graduation requirements

• New dual enrollment opportunities

• Opportunities to engage with and learn from employers

• More strategic approach to their education

• Job offers!



Employers

• Vehicle to influence education in new ways, 
and more efficiently than in years past

• Access to pipeline of young talent

• Opportunities to showcase their industry and 
companies to students and families



General
• No more finger pointing; collaborative cross-

sector relationships in place

• Additional resources from “the outside” to 
support career exploration and pathways 
development

• Career Street and ECCPA are state and 
national models



SELECT 
EXPERIENCES



27

Stats:
• 15 daylong tours
• 38 employers engaged
• 180+ educators

Educator in the Workplace 



Elementary

• Career Café – classroom speakers, typically
over lunch

• Activity Book – Partnership with Edinboro 
University education students; highlights 
careers in all pathways; shows diversity



Elementary
Career Café 
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32-Page Activity Book for Grades 2 & 3

3,000 Distributed in 2020/21 Academic Year



Middle & High

https://bit.ly/PathwayInfoSess

Pathway Info Sessions

Virtual Career Interviews

Employer Showcases

https://youtu.be/M_WTBWGVLrI

https://youtu.be/gB4tw1jzwlo

https://bit.ly/PathwayInfoSess
https://youtu.be/M_WTBWGVLrI
https://youtu.be/gB4tw1jzwlo


Multi-District Industry 
Club

(Soft skills, college tours, company 
tours, job shadows &
40-hour internship)

Dahlkemper Landscape 
Architects & Contractors

Community Access Media Curtze Food Service

Hair Therapy

Industrial Sales & Mfg

Erie Co. DA’s Office
Hansen’s Errand Service 
(Transportation Partner)



Additional High 
School Experiences

• Skilled Trades Project

• Quality Assurance (Dual Enrollment) Program (GECAC & Edinboro)

• Dual Enrollment focus to increase student options and participation

• Profile of a Graduate (with NC3T)

• Healthcare and BFIT Career Ladders

• Skilled Trades & Manufacturing articles: https://www.erietogether.org/news

https://www.erietogether.org/news


SELECT 
INFORMATIONAL RESOURCES



Experience Templates



36

165 “CSCI” 
articles currently 
on site; 
organized by 
career cluster



https://www.careerstreeterie.org/resources/pathways-flyers

https://www.careerstreeterie.org/resources/pathways-flyers


QUESTIONS?
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