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ERIE COUNTY CONTEXT
AND

ERIE TOGETHER



Geographic 
makeup: Thirty-
eight municipalities. 
Mix of urban, 
suburban and very 
rural communities 
and school districts.

ERIE COUNTY CONTEXT

Excerpted from Erie County Profile January 2024 – Center for Workforce 
Information & Analysis



* Data Source: Forecast 5 Analytics

ERIE COUNTY CONTEXT
• Erie County has 13 school districts and three CTC’s (two 

comprehensive high schools, and one CTC with 11 sending districts)

• Transportation, particularly in the rural areas, is a significant challenge.

• 15.1% of Erie County residents live in poverty; 58.77 of Erie County 
students are low income*.



Working together to make the Erie Region a 
community of opportunity where everyone can 

learn, work, and thrive.

ERIE TOGETHER MISSION



More children 
become 

successful adults

More Erie 
residents have 

family-sustaining 
employment

More Erie County 
families able to 
meet their basic 

needs



Prepared by Rubicon Partners LLP

Alignment



ET’s focus on career exploration began in 2012.

• GOAL: 80% of 8th graders with three or more experiences 
by the end of 8th grade

• REALITY: 12.7% with three or more; 40.5% with none.

We had a lot of work to do.



CAREER STREET 
and

ERIE COUNTY
CAREER PATHWAYS ALLIANCE



Step 1: CAREER STREET

• Web-based “matchmaking” platform for employers and 
educators to provide career exploration experiences. 

• Houses more than 500 experiences.

• 12 school districts, three CTCs, IU #5, and one charter 
school, and over 300 employers registered on the site. 



• Holds informational resources for schools, students and/or 
families to access – career interviews, videos, pathways 
flyers, etc.

• Led by a program director hired in 2014 to work with schools 
and employers.

• Since its launch, Career Street has facilitated nearly 50,000
student experiences!



Student login 
now 

available!



Informational Resources



STEP 2: ERIE CO. CAREER PATHWAYS ALLIANCE (ECCPA)

In 2015/16, our community’s focus turned to “career pathways”

• Engage educators and students in dynamic career-connected 
teaching and learning 

• Create paths for success in postsecondary education and training 
and careers



Mission: To implement a countywide career pathways 
system that successfully prepares Erie County students for 
post-secondary education and training and future careers.

Structure: Organized around five career pathways      
encompassing 16 industry clusters; following research-
based framework developed by NC3T.



K-12 initiative
• Grounded in local data and need

• Aligned with Future Ready PA & CEW Standards

• Develop and deploy age-appropriate experiences; 
document through “templates” for replication



Schools
K-12 school districts
CTCs
College/Universities

Industry Advisory Groups
• Engineering & Industrial 

Technology
• Science & Health
• Business, Finance & 

Information Technology
• Arts & Communication
• Human Services

Others
Career Street
IU #5
NWPA Job Connect
Northwest PA CareerLink®
NTMA
Corry Hi-Ed



Advise educators and workforce development system on:

• Skills and knowledge needed in the industry

• Making programmatic improvements to meet employers’ 
needs

• Building relationships within the industry

• Connecting students in the workplace

Advisory Group Role



• Ground in CEW Standards and Future Ready PA

• Discuss priority skills, and what’s missing in job candidates 
and employees

• Identify and design age-appropriate career exploration 
experiences aligned with state standards

• Create new opportunities for career-connected learning to 
better prepare students for future jobs

Advisory Group Process



OUR IMPACT



Schools
• Aligned courses with five generally accepted pathways, 

influencing:

o Course offerings
o Hiring decisions
o Student scheduling
o Parent communications



Schools

https://sites.google.com/view/programs-of-study/career-pathways

Girard School District

C
ourse Selection G

uide 24-25.pdf (corrysd.net)

https://sites.google.com/view/programs-of-study/career-pathways
https://www.corrysd.net/MenuItem/Course%20Selection%20Guide%2024-25.pdf


Pathways resources throughout 
school (hallways, classrooms)



Schools
• New resources and partnerships to help meet       

state requirements (Career Indicators)

• Stronger relationships between K-12 and post-
secondary with employers and WFD organizations

• Opportunities to learn from employers in ways         
that influence classroom teaching



Students
• High-quality, age-appropriate career exploration experiences 

that didn’t exist before; greater ability to participate and meet 
graduation requirements

• New dual enrollment opportunities

• Opportunities to engage with and learn from employers

• More strategic approach to their education



Strategic Approach to Education: Corry Example 
• Middle school classroom lessons revolve around pathways as they use Xello to 

complete career indicators

• CTC programs are in the Career Pathways Guide aligned to the pathway they fall 
into. (Ex: Early Childhood Education = Human Services Pathway)

• As 8th graders are completing the required 8th Grade Career Plan, they are choosing 
the pathway that aligns to a CTC program they might want to pursue in 10th grade

• Pathway Guide helps students select courses aligned with their career goals



Strategic Approach To 
Education: Girard Example



Employers

• Vehicle to influence education in new ways, and 
communicate their needs more efficiently than in years 
past

• Access to pipeline of young talent

• Opportunities to showcase their industry and companies to 
students and families



General
• No more finger pointing; collaborative cross-sector 

relationships in place

• Additional resources from “the outside” to support 
career exploration and pathways development

• Career Street and ECCPA are models across PA and 
beyond



SELECT 
EXPERIENCES



MULTI-DISTRICT 
INDUSTRY CLUB (PILOT)

• Five students from four districts

• Included:
o Intro to Pathways
o Employability Skills
o College Tours
o Employer Tours
o 40-hour Internship

• Funded through TANF

• 5 of 5 increased understanding of 
careers in the region.

• 5 of 5 solidified or refined their 
career aspirations.

• 5 of 5 recommended we offer the 
program again.

• 4 of 5 deepened their awareness 
of at least one career pathway.

• 2 of 5 received job offers.



Dahlkemper Landscape 
Architects & Contractors

Community Access Media Curtze Food Service

Hair Therapy

Industrial Sales & Mfg

Erie Co. DA’s Office
Hansen’s Errand Service 
(Transportation Partner)

MULTI-DISTRICT 
INDUSTRY CLUB (PILOT)



“I really liked touring the business, 
especially the ones that helped out 
with business opportunities. I also 
liked the college visits because 
they helped me officially decide if it 
was for me or not.”

“During my time in this program, I met some wonderfully 
kind, and interesting people. I was able to witness people 
from all over the world become official U.S. citizens; and I 
experienced things I’ve never known. The impact that 
MDIC can make is great and I am forever grateful for this 
opportunity. I hope more people get the same 
opportunities that I was able to have. I don’t know exactly 
where I see myself going, but I learned a lot more about 
what I could do with everything that I have.”

“I wanted to thank all of you so much for what 
you created and allowed us to take part in. I 
absolutely loved it. If I had any doubts about 
what I wanted to do, I don't think I do anymore. 
Getting to interact with people in the field I wish 
to go in furthered my desire to be a part of it. 
Thanks to you guys, I now also have contacts 
and a social network started that I can build on 
throughout my career. I got to meet a lot of 
people that can help me fulfill my career goals 
and they were just such interesting people. I 
hope you all are able to continue this program 
because I want other people to be able to 
experience it too and get some helpful insight. I 
hope that it helps people find what will make 
them happy in life and pursue a career that is 
perfect for them.”

“The day I came into work and they 
asked me to stay on because I was 
doing such a good job. I was actually 
enjoying the job.”

“I think that the job shadow and company 
tour was very insightful. I got to talk to 
professionals in their field and see first-hand 
what they accomplish each day. I also 
thought the internship was a very valuable 
experience.”

Student
Comments

MULTI-DISTRICT 
INDUSTRY CLUB



This project was supported 100% by the Employment and Training Administration of the US Department of 
Labor as part of an award totaling $37,000 with 0% financed from non-governmental sources.

SKILLED TRADES PROJECT

300+ students, nine unions and many
educators engaged.

Two employer panels representing 8
unions.

Skilled Trades Day for educators. (100%
said session will improve their 
professional practices.)

Six skilled trades training center tours. 
(87% indicated increased awareness of 
employment opportunities)

Five skilled trades videos; 5 on the way.

Comprehensive Skilled 
Trades Directory

www.erietogether.org/skilled-trades

http://www.erietogether.org/skilled-trades


SKILLED TRADES PROJECT

“I learned that you don’t 
have to go to college to get 
a good paying career.”

“It further expanded my 
knowledge on what types of 
jobs there are in the world.”

“This trip was very 
inspirational, and I learned a 
lot.”



• For several years, ECCPA received outside career 
pathways-related assistance from the National Center for 
College and Career Transitions (NC3T) which later 
merged with YouScience.

• In 2022, ECCPA began developing a “Profile of a 
Graduate” with technical assistance from 
NC3T/YouScience.

PROFILE OF A GRADUATE – General Background



• A statement that summarizes the aspirations of members 
of a community for their high school graduates.

• A resource that expresses the knowledge, skills, abilities, 
and mindsets that make the individual ready for the next 
step in life beyond high school graduation.

• A tool that informs and focuses the work of educators 
along the preK-12 continuum.

PROFILE OF A GRADUATE – What is it?



• In September 2022, held first cross-sector Community Steering Committee 
meeting and developed first PoG draft.

• Reviewed first draft with superintendents to garner their input.

• Conducted four focus groups: Students, Parents, Teachers and 
Administrators, and Employers, then developed Draft 2.

• Deployed a community survey to gather input on Draft 2 – garnered more than 
100 responses, with nearly 50% of those coming from employers. Developed 
Draft 3.

• Reviewed Draft 3 with ECCPA Internal Working Group and Community 
Steering Committee. Final draft approved on 6/13/2023.

PROFILE OF A GRADUATE – Erie County Process





• School district integration into curriculum and other 
programming

• Development and execution of comprehensive community 
strategy to foster development of skills in young people

PROFILE OF A GRADUATE – Next Steps



QUESTIONS?
Susan Bogert sbogert@corrysd.net

Mary Bula mary@erietogether.org

Antonella Spinelli  antonella.spinelli@girardsd.org

mailto:sbogert@corrysd.net
mailto:mary@erietogether.org
mailto:antonella.spinelli@girardsd.org
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